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PROJECT MANAGER

Leading High-Performing Teams & Delivering Critical Value

SUMMARY
13+ years of experience adding value to companies and clients by executing and completing complex projects on time with
international teams and budgets up to $2M. Excels at collaborating cross-functionally in technical environments leading through
influence. Builds relationships at all organizational levels and solves problems through outstanding communication, leadership,
and business acumen. Motivates and engages team members to think outside-of-the box while meeting project needs.

SKILLS

Agile/Hybrid | Schedules | Budgets | Test/Defect Management | Scrum Master | SDLC | Blended Teams | Azure DevOps
Jira Align | Skilled Communicator | Problem-Solver | Results-Based Leadership | Critical thinking | Mentoring

PROFESSIONAL EXPERIENCE

Caterpillar (contract), Remote 2022 - present
Digital Project Manager - Cat Digital Applications PMO - September 2022 - present

Working as Digital Project Manager for the following Cat Digital programs:

e Dealer E-site Monitoring: Leads program to implement e-commerce and dealer APl monitoring for 150+ individual
dealer e-sites, achieving operational efficiency with 10% reduction in dealer incidents.
o Collaborates closely with Operations and e-commerce SMEs to promptly triage issues and ensure accurate
status in Azure DevOps. Proactively escalates critical issues. Removes organizational roadblocks.
o Program nominated for the 2023 Cat Digital Process Excellence award.
e Resiliency Analysis: Manages program researching ways to achieve high availability and resiliency for mission-critical
Cat applications. On track for strategy to achieve 99.9% availability goal by Q3 2024.
o Oversees performance of quality assurance initiatives, identifying opportunities for improvement.
o Works closely with Operations director to define and drive areas of investigation.
e French Translations: Leads program to ensure that Ul/navigation and content for 70+ e-commerce sites are translated
into French (due to recent legal reforms in Québec).
o Identifies and manages program risks, developing risk mitigation strategies to minimize potential impact.
o Drives business process improvements through analytical and critical thinking skills.

AT&T (contract), Remote 2021 - 2022
SAFe® 5 Scrum Master / IT Project Manager — April 2021 - July 2022

o Drove network infrastructure enhancements as a SAFe® 5 Scrum Master on a release train, overseeing the successful
implementation of SD-WAN virtual network functions (VNFs).

o Demonstrated agile expertise by tracking iteration progress through Jira Align, ensuring efficient collaboration.
Facilitated Pl and sprint planning sessions. Strove for continuous improvement. Excelled at problem solving.

e Exhibited conflict resolution skills through achieving swift resolution of critical project disputes between stakeholders.

e Implemented a Kanban methodology, enabling agile responses to evolving priorities and guaranteeing timely delivery.

IBM, Remote 2019 -2020

IT Project / Program Manager — September 2019 - September 2020

® Led testing and deployment of web framework for federal government contract, resolving Jira defects. Guided root
cause analysis. Created project delivery lifecycle plan. Excelled at team leadership and communication.
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AT&T, Hoffman Estates / Schaumburg, IL, Hybrid 2000 - 2019
IT Project Manager 2011 - 2019

Delivered 50+ software development projects over 8 years. Negotiated timelines, resolved conflicts, and escalated issues and
risks. Gathered business and operational requirements alongside client and business team. Collaborated daily with international
teams. Deep knowledge of SDLC. Excelled at vendor management.

e Project / Team Management: Spearheaded multiple, concurrent, cross-functional projects, working with applications
and business partners to coordinate hybrid schedules and deliverables, while managing stakeholder expectations.

o Created schedules for blended projects, coordinating applications using differing methodologies to arrive at point
needed for pairwise, UAT, and integrated billing testing. Validated business requirements with client.

o Managed budgets, gathered estimates, and performed trueups. Negotiated with teams to align resources.

o Championed AT&T governance and compliance standards. Executed change management policies.

o Served as scrum master for smaller projects, leading daily stand-ups and managing dependencies.

e Billing projects: Led multiple projects that enhanced billing functionality, added a new service, or addressed an
outstanding issue while keeping management updated on billing cycle testing and defect tracking. Excelled at
multitasking.

o Led multiple projects to enhance billing functionality, improve cycle times, and automate tasks.
o Drove quality management by collaborating with test manager after bills were available during cycle testing.

e IT legacy transformation projects: Led projects to move products to AT&T universal biller and retire legacy billers,
adding interfaces and migrating accounts. Accomplished +$2M value realization by retiring legacy billers.

o Managed migration from a PMO perspective, exhibiting team leadership during daily meetings in ensuring
migration plan on track. Worked with SMEs to identify reasons for fallout and resolve issues.

Software Development Process Support 2006 - 2011
e Mentored project managers in SDLC best practices (deliverables, approvals, estimates, trueups, project splits).
o Coached project managers in project governance activities, ensuring compliance standards. Performed SOX audits.

Technical Writer 2000 - 2006
o Designed and built online help and administrator’s guide for Centrex application. Prepared release documentation.

CURRENT CERTIFICATIONS

— Project Management Professional® (PMP®) - Project Management Institute
— PMI Agile Certified Practitioner® (PMI-ACP®) - Project Management Institute
— Agile Hybrid Project Pro - Project Management Institute

— Certified SAFe® 5 Scrum Master (SSM) - Scaled Agile, Inc.

— Certified ScrumMaster (CSM®) - Scrum Alliance

EDUCATION

— Graduate Certificate in IT Project Management, University of Illinois Springfield

— Certificate of Graduate Study, Technical Writing, Northern Illinois University

— Associate of Applied Science (A.A.S.) in Web Design/Development and Social Media, Joliet Junior College (In progress)
— Bachelor of Arts (B.A.), English; Minor: Journalism, Northern Illinois University

PROFESSIONAL TOOLS

—  MS Office (Word, Excel, PowerPoint, Outlook, Project, SharePoint, Teams)
— Agile tools (Azure DevOps, Jira Align, Planview LeanKit, Confluence)
— Integrated project initiation, workflow management, financial management systems



